The
Spark
NP Alumni News

Welcome back to The Spark—
NP’s triannual alumni newsletter!
I hope this finds every one of you in the NP family doing well.
Since we rebooted The Spark last fall, we have introduced a
monthly NP Alumni profile series and created a LinkedIn profile
to share the latest NP attorney alumni news. Make sure to connect with us, if you haven’t already!
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LEADERSHIP

NP has selected
a new CEO and
Managing
Partner for
the first time in
a decade.
Steve Zubiago, a Health Care partner and former leader of the firm’s Business and
Finance Department, took the role February 1, succeeding Andrew Glincher. Andrew,
who led the firm during a decade of strong growth, will continue as Senior Chairman
and Partner.
“Leaders remove obstacles and position our
colleagues and our clients for success,” Steve
said. “Our firm has a deep and diverse team of
practitioners and professional colleagues. One
of the most important aspects of my new role
is to ensure that our attorneys from all backgrounds have a platform and opportunities to
succeed and to navigate challenges in order to
best serve our clients.”
One of Steve’s priorities in this role is to build
on NP’s leadership on issues of diversity, equity, and inclusion. NP is one of four law firms
participating in Diversity Lab’s Move the Needle
initiative to create a more diverse and inclusive
profession. (See Page 11 for more details on
Move the Needle.) Since taking the helm, Steve
has announced an expansion of the firm’s industry-first Diversity Challenge, which encourages

all NP attorneys to dedicate a certain number of
hours each year to activities that promote diversity in the legal profession. This year, NP added
a billable-hours credit for attorneys who get
involved in qualifying activities, such as mentoring a law student from a diverse background
or participating in a diversity-focused panel or
career fair.
Steve is also leading NP toward a gradual return
to our physical offices later this summer after
attorneys and staff have worked remotely for
more than a year during the COVID-19 pandemic. Steve has shared his perspective on the
challenges and opportunities presented by the
return to office with media outlets, including
The American Lawyer, Bloomberg Law, and
Law360.
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“Leaders remove obstacles
and position our colleagues
and our clients for success”

“We have relied on each other more than ever,
forming new and stronger relationships that will
propel NP into a post-pandemic future,” Steve
said. “But, I’m definitely looking forward to seeing my colleagues in person again when it’s safe
to do so.”
NP alums will have an opportunity to hear
directly from Steve on Thursday, May 13, as part
of our new virtual interview series—Sparking
Connections. The quarterly series will connect
current and former NP attorneys and highlight
the talent, commitment, and inclusivity that
define the firm and its people.
“The strength of Nixon Peabody has always
been our people—and that includes our alums,”
Steve said. “A robust alumni program is a
critical part of maintaining strong relationships
and expanding opportunities for our clients and
practitioners. Our NP Alumni program is a vital
resource that allows all of us to stay connected,
and I’m excited to see it expand.”

Binge-worthy TV
Two Boston-based Government
Investigations and White-Collar Defense
partners, Rob Fisher and Brian Kelly,
are featured in the recently released
Netflix documentary, “This is a Robbery:
The World’s Biggest Art Heist.” Rob
also appears in another recent Netflix
documentary, “Operation Varsity Blues:
The College Admissions Scandal.”
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I spent the next 14 years at NP, which was a
really terrific experience. I loved the work I was
doing, and I planned to stay. Then one day, a
former colleague from the governor’s office
told me that ConEd was looking for a general
counsel. I was very happy at NP, and I hadn’t
liked ConEd two decades earlier, but my husband encouraged me to meet. I met most of the
executive leadership team and quickly realized
that becoming general counsel was an amazing
opportunity.
I returned to ConEd in 2009, more than 20 years
after I first left. And I’m happy to say it was a
very different place. The people who were in
charge at that point really understood the value
of diversity, equity, and inclusion. To be a woman of color in a leadership role providing critical
services to the citizens of the most diverse city,
probably, in the world—that was exciting.

Q&A with Elizabeth Moore
Member, Board of Directors, Southwest
Power Pool; Former SVP and General
Counsel, Consolidated Edison of New York
www.linkedin.com/in/elizabeth-d-liz-moore-93a3b513a/

What brought you to this point in your career?
Can you touch upon your career trajectory?
My first job out of law school was at Consolidated Edison (ConEd), one of the largest energy
companies in the United States. It was not a
very receptive place for a woman of color in the
late 1970s. After that, I spent several years in Albany working in state government for governors
Hugh Carey and Mario Cuomo. In fact, I was the
first woman of color to serve as counsel to a
New York governor.
Through my government service, I had been in
touch with David Hoffberg, a Rochester partner
at NP, then known as Nixon, Hargrave, Devans
& Doyle. David is a wonderful man and was a
major mentor and role model in my career, and
he recruited me.

What has been the most enjoyable aspect of
your career?
Probably working for Governor Mario Cuomo. He
was the most brilliant lawyer I ever came into
contact with—an incredible lawyer and speaker,
with integrity above reproach. I was relatively
young, and to be counsel to the governor—to
be walking into his office and giving him legal
advice—I really learned so much from that experience.
I also enjoyed building a great team of lawyers
at ConEd and sort of modernizing that department and making it a place that people wanted
to work at. Even before the pandemic, we were
very focused on what I call “work-life fit.” I don’t
use the term “work-life balance”—there’s never
a balance, but there can be a fit. At ConEd, we
knew we couldn’t compete on compensation
with places like Google, so we had to offer some
of the other things that make talented people
want to work with us. We upgraded our technology to allow for more remote work. You can’t
have an effective remote workforce if you don’t
have the technology to support them. That’s
something a lot of companies are learning the
hard way now.
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Are there any memorable experiences or
colleagues from NP that made a significant
impact on your career?
One year, my colleague Maggie Clemens and I
signed up to play in the partner golf outing. We
were the only two women playing, so we were
paired with two men. Our foursome won the
round, and the prize was a men’s size polo shirt
for each winner. Maggie was petite, so I told her
to put it on—it fell below her knees! Everyone
was a little embarrassed. It was a small thing,
but it illustrated some default assumptions that
were made about who would participate. It was
a funny incident that showed the firm that a
culture change was needed. Shortly thereafter,
Harry Trueheart asked Kendal Tyre and me to
chair the firm’s new diversity committee.

Have you registered?

How has your experience at NP influenced the
direction of your career?

Please register using this link.

When I arrived at NP, I was an employment
lawyer with a government background. I was
not a litigator. I was rather unique among the
attorneys there. But I found my space, and I was
able to thrive at the firm for many years. Really,
all my experiences have emphasized the need to
be nimble.
Early in my time at the firm, clients were just
beginning to ask for anti-harassment trainings.
We were representing Estee Lauder at the time,
and Chris D’Angelo and I went all over the United
States for Estee Lauder delivering the training.
The first time we did it, we were terrible, and the
feedback was not great. But we continued to
evolve the training over time, and eventually, it
became spectacular. People loved it.
The best career advice I can give is “take a
good, hard look when an opportunity comes
knocking.” I didn’t plan my career; I just pursued
opportunities as they came. And I just give the
firm credit for taking a chance on someone like
me, without a typical BigLaw background.

On Thursday, May 13 at 1:30 p.m. ET/
10:30 a.m. PT, NP introduces “Sparking
Connections.” Our first 30-minute program
will feature CEO and Managing Partner
Steve Zubiago, who will discuss his
20 years at NP, his journey to his new
leadership role, and how NP alumni
and current attorneys can continue to
collaborate on legal work and opportunities
to push our industry forward.

Are there any other developments in your
professional and/or personal life you’d like to
share with the NP Alumni community?
I’m now retired from ConEd, and I’m using some
of my free time to serve on the board of Southwest Power Pool, a coalition of electric power
providers in 14 states. They are sort of the “air
traffic controller” for the power grid in a region
that spans more than 500,000 square miles.
The companies in these areas work together to
address their joint challenges.
It actually takes a fair bit of time because we’re
dealing with vital and complex issues. In fact,
as I’m writing this, I have a 160-page document
waiting for me that I have to review before our
next board meeting in a few days.
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How do you plan on using NP Alumni to keep
in touch with former colleagues?
I’m looking forward to reconnecting with my
NP colleagues. I have some good friends I met
at Nixon who I’m still in touch with—Connie
Boland, Kermitt Brooks, Chris D’Angelo (who I
hired to head up the employment law group at
ConEd), Ronelle Porter. They were great attorneys at the time and have really grown in their
careers.

Outside of your legal practice, what do you
like to do in your free time?
When COVID-19 restrictions allow for it, I love to
spend time with my seven-year-old granddaughter, who lives in Manhattan. And my husband
and I spend a lot of time in the hill country of
Austin, Texas, where we have a home. I love
to play golf and tennis. We were scheduled to
attend Wimbledon before the pandemic hit, so
I’m hoping we can do that soon as well.

Are you involved with any organizations? If
so, what drew you to these causes?
In addition to my board service for Southwest
Power Pool, I’m also on the board of the Texas
Civil Rights Project. As we started spending
more time down there, I wanted to make sure
to get involved with a Texas-based nonprofit.
That’s been a great experience.

The Spark | 6

ALUMNI PROFILE

Some of the responsibilities are familiar employment topics—talent acquisition, diversity, equity
and inclusion, performance management, etc.—
but it’s much broader than just employment. I
also work on regulatory, real estate, marketing,
and privacy issues, among others.

What is the most enjoyable aspect of your
current role?
There are several. I get to work with some pretty
talented lawyers, who I learn from every day and
who make the day-to-day work even more enjoyable, even when the stakes are high or a global
pandemic causes mass disruption. Additionally,
the chance to contribute more broadly, and not
just as an employment subject-matter expert,
has been a fantastic development opportunity.

Q&A with Jennifer Champlin
Associate General Counsel, Edward Jones;
President-Elect, National Association of
Women Lawyers
www.linkedin.com/in/jennifer-champlin-9aa5a88/

Tell us about your role at Edward Jones and
what you typically handle?
The role I have at Edward Jones is unlike any
I’ve had before in my career. I am a senior
member of the employment legal team, but my
primary business partner is the Edward Jones
division that is most directly responsible for
all things affecting our 45,000 associates in
the field (financial advisors and branch office
administrators at our 18,000 locations nationwide).
I am the primary legal partner for the majority of
issues arising out of that division.

When I first started supporting this division,
they hadn’t previously had dedicated legal support and weren’t entirely sure how to leverage
a legal partnership to accelerate and facilitate
business goals. In the three-and-a-half years I’ve
been supporting the division, the legal-business
partnership has come such a long way. I’ve developed deep, trusting relationships with many
senior firm leaders and cemented the partnership.

Are there any memorable experiences—such
as a pro bono or client win—or colleagues
from NP that made a significant impact on
your career?
Absolutely. It’s hard to name just one, but an
experience that comes immediately to mind involved Joe Leghorn, a litigation partner I worked
with while at NP.
We had an oral argument scheduled before the
U.S. Court of Appeals for the First Circuit. On
the morning of the argument, Joe asked me to
come in super early. When I got to the office, the
halls were deserted, and the offices were dark,
but I could see light and hear music coming
from Joe’s office. As I entered the office, I realized that Joe was blaring Bruce Springsteen as
he prepared to march in to court and make the
argument.
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I’ll remember this moment forever because it
reminded me the practice of law can also be
fun. More importantly, Joe treated me as a colleague and peer and not a subordinate. He gave
me tremendous opportunities to lead important
work—and be part of a First Circuit oral argument for which I had contributed significantly
to the briefing and preparation—as a very junior
lawyer. Development of junior lawyers, especially women, is my passion. Joe modeled what
advocating for and developing younger lawyers
could look like.

How has your experience at NP influenced the
direction of your career?
My experience at NP was the catalyst for my entire career arc. Certainly, I had the opportunity to
learn from and work with terrific lawyers, many
of whom are still at NP: Jason Kravitz, Ruth
Silman, Stacie Collier, Chris Keefe, and plenty of
others.
Much of my work was in white-collar criminal investigations at a time when electronic discovery
was brand new. I got a crash course in all things
eDiscovery. When I moved back to Oklahoma,
I was one of few attorneys at my firm who had
had significant experience in that area. I continued to develop a niche expertise, which made
me attractive to Walmart, where I had my first
in-house opportunity as an eDiscovery lawyer
on the litigation team.
At Walmart, I had the opportunity to try on four
very different roles in nine years, inside and outside of legal, and I discovered how much I enjoy
work that directly impacts the associates and
culture of a global organization, which led me to
where I am today. It all started with NP!

Are there any other developments in your
professional and/or personal life you’d like to
share with the NP Alumni community?
I just celebrated my 21st anniversary with my
husband, who was in Boston with me and was
part of the extended NP family. We have two
spectacular ginger-headed kiddos: Mallory, age
9, and Grant, age 11.
Professionally, I have the privilege to serve as
president-elect of the National Association of
Women Lawyers, and I will begin a one-year
term as president in July. Our group has 6,000
members committed to supporting women
lawyers with leadership and skill development
and advancement to equity partnership. We also
advocate for women’s issues under the law, including support for passage of the Equal Rights
Amendment.
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How do you plan on using NP Alumni to keep
in touch with former colleagues?

Are you involved with any organizations?
If so, what drew you to these causes?

There are many former colleagues and friends
that I have lost touch with and with whom I
would love to reconnect—Chris Allen, Maia Harris, Melissa Tearney, and Joe Leghorn, among
others. We also had a very close summer associate class in the Boston office. I’m in touch

I volunteer in a variety of roles with Alpha Chi
Omega (AXO), my collegiate sorority. AXO is
dedicated to the development of “Real. Strong.
Women.” and also focuses on eradicating domestic violence and reminding others that “love
shouldn’t hurt.”

“There are many former colleagues
and friends that I have lost touch
with and with whom I would love
to reconnect . . .”

with a couple of them, but I’d love to catch up
with the others. Mostly, I’m just very excited that
NP is evolving its alumni outreach program. It’s
a great way to enhance current relationships
and form new ones. There are also significant
legal and business benefits—strong alumni networks can help you get and make referrals, find
counsel in a particular area, and direct work to
attorneys who you know will do a great job.

Outside of your legal practice, what do you
like to do in your free time?
I love to attend baseball games in various cities,
and I’ll travel almost anywhere to cheer on my
Boston Red Sox! I’m also a Peloton groupie
and spend a lot of time riding the bike or trying
pilates, yoga, strength, or meditation classes.
(Peloton is another great way to potentially connect with NP alumni!)
Also, I used to be an avid reader, and with our
extra time at home these days, I’ve gotten back
into it. I stay connected with friends via a virtual
book club. Two of the best books I’ve read
recently are A Promised Land by Barack Obama
and The Invisible Life of Addie LaRue by V.E.
Schwab.

In recent years, AXO has given me tremendous
opportunities to develop young collegiate women into leadership roles and teach them skills
that will be critical as they pursue post-collegiate careers. By participating in AXO, I have
been able to connect with inspiring alumnae
across the country, including current and former
political leaders, super savvy businesswomen, cancer survivors, leaders of philanthropic
foundations, medical and legal professionals,
and many others. We also help young women
pursue philanthropic passions and help establish new chapters of AXO on campuses such as
Northeastern University.

It’s here
Many alums reached out to ask if we can make
our attorneys’ CLE programs available on
demand. In early April, NP Alumni unveiled its
on-demand CLE library, a collection of recorded
presentations by NP attorneys on the top legal
issues facing companies and industries today.
If you received the April 7 email and are having
trouble accessing the library, or if you did
not receive this email and would like to have
an account created, please contact Stacey
Spyropoulos.
NP Alumni’s on-demand CLE library features
programs that offer credit in New York and any
state that has reciprocity with this jurisdiction.
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Nixon Peabody has released its 18th MAC
Survey, which examines material adverse
change (MAC) clauses in merger and acquisitions agreements—clauses relating to political
environment, international calamity, and the
economy, among others. Our MAC Survey also
provides a pulse on the market’s response to social, economic, and geopolitical shifts affecting
the deal-making environment and what’s top-ofmind for deal parties.

18th Annual
MAC Survey
tracks a
pandemic’s
impact on
M&A deals

For the first time in our survey’s history, we
tracked the inclusion of exceptions relating to
pandemics, like COVID-19, beginning when the
novel virus first started to impact deal-making in
early 2020.
The COVID-19 pandemic and resulting economic tumult increased disputes between parties
involved in M&A transactions. Bidders sought to
invoke MAC and other clauses in agreements as
a basis to renegotiate deal pricing and terms, or
to terminate deals prior to closing.
One high-profile negotiation affected by COVID
involved Tiffany & Co. and LVMH Moët Hennessy Louis Vuitton, parent company of Louis
Vuitton, Dior, Givenchy, and others. Tiffany &
Co. eventually brought an action against LVMH,
seeking to enforce the $16.2 billion merger
agreement that LVMH tried to nullify due to pandemic-related concerns.
Despite the global coronavirus pandemic and a
backdrop of economic and political volatility in
the U.S. and abroad, mergers and acquisitions
continue to be a favored approach to growth—
and MAC clauses continue to play an important
role in these agreements.
To read more about the survey and our methodology, or watch a quick video explainer, visit our
website.
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Turning
Principles
into
Action
Lofty words about diversity, equity, and inclusion
are nothing without a commitment to translate
our principles into actions. At NP, we are continuing our efforts to build a firm that is truly
representative of our clients and communities,
reflecting our belief that diverse teams deliver
the best results.

Inside the firm, we celebrated Black History
Month by continuing our annual series of stories, videos, and town halls highlighting the voices of our Black attorneys and staff. We believe
creating space for colleagues to share their
authentic selves is critical to fostering inclusion
and promoting collaboration.

Last week, we announced the evolution of our
industry-first Diversity Challenge, which encouraged attorneys to dedicate a specific number of
hours each to diversity-related activities such
as mentoring, participating in diversity-focused
summer programs, or designing relevant CLEs.
Now, associates and counsel at NP can receive
billable hour credit for these activities, as they
would for pro bono service.

NP’s efforts continue to be recognized by national organizations focused on diversity and
inclusion. For the fifteenth consecutive year, we
earned a perfect score from the Human Rights
Campaign on its Corporate Equality Index and
were designated one of the Best Places to Work
for LGBTQ Equality. In addition, we annually
meet the criteria for Diversity Lab’s Mansfield
Rule certification, which measures how well
firms create leadership opportunities for women
and minorities.
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SHARE
YOUR NEWS
WITH US!
npalumni@nixonpeabody.com
nixonpeabody.com/alumni
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